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Community Wellbeing Grant  
Frequently Asked Questions 

 
I. General Grant Questions 
 
What communities can apply for this grant? How do I know or decide what my community is for 
the purpose of this grant? 
For the purposes of this program, community is defined as "a group of people who know each other well 
enough that they provide support to each other and can act together." Any community whose members 
primarily reside and/or work in Pomona, La Verne, or Claremont can apply for a grant.  
 
In thinking about the community who is applying for the grant, the crucial questions are:  

• Who are the people who are in relationship with each other who are applying for the grant?  
• How do we describe our community?  
• Are the leaders of our community actively involved in the planning of the grant?  
• Will leaders of our community actively be involved in implementing the activities funded by the 

grant?  
 
For this grant a community can be either:  

1. An existing community: A group of people who are already in relationship with one another 
and actively support one another. They interact with one another regularly and have some 
identified leadership. This existing community will be applying to support their existing efforts or 
develop new ways to increase the emotional and behavioral wellbeing of their members.  
 
OR 

 
2. An emerging community: A group of people who may know each other but who are not yet in 
relationship deeply enough with one another to provide on-going support to each other and act 
consistently together. There is leadership within the group and a desire among group members to 
become a community that offers on-going support to one another. Leaders will be applying for a 
grant to help them build community among group members and develop ways to increase 
emotional and behavioral wellbeing.  

  
* Unlike other programs funded through the Mental Health Services Act, this program is not intended to 
help professionals provide services to others; the goal is to empower communities to act on their own 
behalf. 
 
Do all members of the community need to be involved in the planning process?  
Not necessarily. Existing communities who are appropriate for this program should already have 
established leadership. Community leaders are expected to develop the grant application, and should get 
input and buy-in from the larger community. Depending on the size of the community, each community 
member does not necessarily need to be directly involved in the planning process but there should be an 
effective feedback loop for leaders to receive community-wide input into the grant proposal.  
 
In the application there is space to list individuals who were involved in the project development and 
those who will be involved in implementation. If you wish, you may implement a pre-survey to gather 
feedback from your members about their need for grant support and potential grant projects. This 
information may be included in your application. 
 
 



Tri-City Mental Health Center 
Community Wellbeing Program   

Tri-City Mental Health Center 
1717 N Indian Hill Blvd • Suite B • Claremont CA 91711 

www.tricitymhs.org 
2 

Can a community of children apply for a grant?  
The intention of this program is to support people acting on their own behalf.  If the children are 
identified as members of the community, then their input, ideas, and opinions should be considered 
during the application planning process. Any community of children should have an adult willing to guide 
the process, and to serve as the project leader, who is responsible for implementing the project. 
 
Can this grant support existing community efforts? 
Yes, grants can support new efforts and/or deepen, enhance, or improve existing efforts. As one-time 
funds, however, these grants should not be viewed as sources of on-going support.  
 
What can grant funds be used for? 
Funds can be applied towards any reasonable expense —including activities, supplies, or other 
expenses—necessary to achieve the proposed outcomes. The grant application must demonstrate a clear 
connection between the proposed activities and the expected impact of improved wellbeing among 
community members. The funds might be used to implement the project, but not to incentivize 
membership in the community. 
 
What if my community does not have 501(c)3 status? 
In this program, Tri-City can only enter into contracts with 501(c)3 organizations. If the community does 
not have non-profit 501(c)3 status, it must enter into relationship with a fiscal sponsor who does. The 
sponsoring agency will be responsible for partnering with the community to manage all grant funds, sign 
the contract, and complete financial reports. One fiscal sponsor agency may support more than one 
community. 
 
Can we do one application serving two different communities?  
No. Each community must submit its own application. If a single community is proposing several 
different actions, these different actions can be included in the same proposal.  
 
Are these grants only for helping those with severe and persistent mental illness? 
No. Community Wellbeing Grants are intended to focus on community efforts that promote emotional 
and behavioral wellbeing, not efforts that seek to treat mental illness. The focus here is on wellbeing and 
prevention, not treatment of mental illness. 
 
Can the benefits of accepted plans extend beyond the Tri-City area (Pomona, La Verne, 
Claremont)? 
Yes, however the efforts must primarily focus on people who live and/or work in the Tri-City area.  
 
When can communities who are awarded grants, begin to implement their projects?    
We anticipate awarding the grants by June. Once these decisions are made, Tri-City will work with the 
fiscal sponsor and community leaders to develop a contract. We expect most, if not all contracts, will be 
in place by July 1, 2018. Funding will only become available after a contract is in place 
 
What is the selection process for applications? 
All communities must attend the Bidders’ Conference, currently scheduled for February 13th or February 
15th  of 2018, or to make other arrangements with the Community Capacity Organizer, Chris Anzalone, in 
order to be eligible for the Community Wellbeing Grant.  Applications must be received in person no later 
than 12pm on April 3rd, 2018. All complete applications that are received on time will be scored by a 
panel of reviewers to include delegates from the cities of Pomona, Claremont, and La Verne as well as 
Tri-City staff. Applications will be scored on the following:  
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PROPOSAL COMPONENTS Maximum Score 

1 Summary statement: provides a concise and clear summary of the proposed project 5 

2 Statement of  need: clearly describes some of the current emotional and behavioral needs of the community 10 

3 Description of community members 10 

4 Description of how community members will be better off because of the project 20 

5 Description of how the community will know if members are better off because of the project 5 

6 Description of the implementation plan 20 

7 Budget: details a plausible budget 10 

8 Leadership involvement: reflects how community leaders participated in the proposal development process 20 

Total 100 

 
Applicants whose proposals are scored highly will be scheduled for an in-person interview in May of 
2018. During the interview, a project leader, a leader from the actual community and a representative 
from the fiscal sponsor agency must be present.  These roles may be shared by the same person/people or 
split up.  Each person identified as a leader/fiscal sponsor representative in the application is expected to 
participate in the interview. 
 
II. Technical Questions 
 
Can we get feedback regarding our proposals before final submission? 
Yes. If you are planning to apply you must attend a mandatory Bidders Conference in February of 2018. 
At this meeting, you will be given important information about the program and grant application 
requirements. You will also have an opportunity to schedule an application feedback session where you 
will be able to ask questions about your proposal and receive feedback. Communities that have submitted 
applications in previous years will also be given the opportunity to receive feedback about the most recent 
application. 
 
What happens if communities submit an incomplete proposal? 
All hard copy and electronic applications must be submitted before 12 pm on April 3rd. Upon receiving 
the application, communities will receive a notice of receipt.  Once communities submit their application, 
no changes can be made to the proposal. Incomplete or late proposals will not be considered by the 
review team.  
 
Are attachments to my application ok?  
The only required attachment is proof of 501(c) 3 status. The narrative section must not exceed 6 pages. If 
there are other documents that will support your application, you may include them, but will not 
necessarily be considered during the selection process.  
 
III. Data and Learning Questions  
 
What data collection is required? 
The Community Wellbeing Program will provide technical assistance to all communities receiving 
Wellbeing Grants. The data collection involves a community wellbeing survey that must be implemented 
two times a year. Communities will have support from the program in analyzing the results. This data is 
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not just for accounting and reporting purposes. The intention is for communities to receive data and 
feedback that is meaningful to them, and that helps them improve their efforts to promote wellbeing.  
 
What learning events will we be participating in? 
Communities engaged in the Community Wellbeing Program will benefit from periodic learning events. 
Mandatory events will include quarterly Intercommunity Meetings, individual meetings between the 
Community Capacity Organizer and community leaders and site visits, and other ad-hoc learning 
processes. There will also be numerous optional events that Community members and leaders may 
participate in, including Community Resiliency Model Training, Leadership training, etc.   
 
How will information for data be kept confidential? 
Communities will not be required to disclose personal information about community members or engage 
in other reporting that would violate confidentiality. Communities will work closely with the program’s 
Community Capacity Organizer to develop the data collection and reflection processes. Communities will 
also have the resources of Tri-City’s Program Analysts to further support their data efforts.  
 
IV. Budget Questions 
 
How will communities be funded? 
Communities can apply for up to $10,000. Communities are encouraged to apply for less if they know 
their proposed projects will need fewer funds. The review team that selects grant recipients will also take 
a look at the project and the amount being requested to assess whether the requested amount is 
appropriate for the type of project proposed. Once a grant is awarded and a contract approved, grantees 
will initially receive 25% of their awarded amount. The remainder of grant funds will be distributed in 
increments each quarter upon receipt of your quarterly financial report. If the community can document 
(i.e. provide actual invoices etc.) that they have spent the distributed funds prior to the end of the quarter 
and are in need of additional funds to continue their efforts they can request an advance of funds.  
 
Should we include in-kind contributions in the calculation of our budget total?  
If you have in-kind contributions to the community efforts, you can list them in the appropriate section on 
the budget form as an illustration/demonstration of existing partnerships and support. You should include 
these in your budget calculations only if it will demonstrate feasibility of the project or if you calculate the 
value of these contributions as part of your regular budget accounting. We do not require organizations to 
calculate a dollar value for each in-kind contribution.  
 
Is there an indirect cost allowance for the 501(c) 3 organization that is supporting the community 
and entering into the contract on their behalf? How do we enter that (if any) in the budget line 
item? 
The budget presented by the community can include an amount for indirect costs up to 15% of the direct 
cost of the project, to be distributed on the same schedule as all other project expenditures. The indirect 
costs should be included as a separate line item in the budget. The indirect cost amount on the budget 
needs to reflect actual indirect costs incurred to support the project and be supported by an additional 
budget worksheet that details the indirect costs by type of cost. Please keep in mind that indirect costs 
requested to be funded are not the same as “In-Kind Costs”. In-Kind costs are amounts contributed and 
not funded. 
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