TRI-CITY

Mental Health

MINUTES
REGULAR MEETING OF THE MENTAL HEALTH COMMISSION

JUNE 14, 2022 - 3:30 P.M.
The Mental Health Commission met in a Regular Meeting on Tuesday, June 14, 2022 at 3:35
p.m. via teleconference pursuant to Government Code § 54953, which allows the continuation to

hold meetings without gathering in a room in an effort to minimize the spread and mitigate the
effects of COVID-19 (Corona Virus Disease of 2019).

CALL TO ORDER Chair Henderson called the meeting to order at 3:35 p.m.

ROLL CALL Roll call was taken by JPA Administrator/Clerk Olmos.

PRESENT: Anne Henderson, Chair
Wray Ryback, Vice-Chair
Carolyn Cockrell, GB Member Liaison
Clarence D. Cernal
Nichole Perry
Joan M. Reyes
Alfonso “Al” Villanueva (joined the meeting at 3:38 p.m.)
David J. Weldon

ABSENT: Isabella A. Chavez
Twila L. Stephens
Toni L. Watson

STAFF: Rimmi Hundal, Director of MHSA and Ethnic Services
Natalie Majors-Stewart, Chief Compliance Officer
Ken Riomales, Chief Information Officer
Dana Barford, MHSA Programs Manager
Mica Olmos, JPA Administrator/Clerk

REGULAR BUSINESS

. APPROVAL TO IMPLEMENT TELECONFERENCING REQUIREMENTS DURING A
PROCLAIMED STATE OF EMERGENCY UNDER AB 361 (GOVERNMENT CODE
SECTION 54953)

There being no comment, Board Liaison Cockrell moved, and Commissioner Reyes seconded,
to ask the interim executive director, or designee, to perform all actions necessary to implement
the Brown Act provisions regarding teleconferencing in compliance with Government Code §
54953. The motion was carried by the following vote: AYES: Board Member Liaison Cockrell;
Commissioners Cernal, Perry, Reyes, and Weldon; Vice-Chair Ryback; and Chair Henderson.
NOES: None. ABSTAIN: None. ABSENT: Commissioners Chavez, Stephens, Villanueva, and
Watson.
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Il. APPROVAL OF MINUTES FROM THE MAY 18, 2022 GOVERNING BOARD AND
MENTAL HEALTH COMMISSION REGULAR JOINT MEETING

There being no comment, Commissioner Villanueva moved, and Commissioner Reyes seconded,
to approve the Minutes of the May 18, 2022 Regular Joint Meeting of the Governing Board and
the Mental Health Commission. The motion was carried by the following vote: AYES: Board
Member Liaison Cockrell; Commissioners Cernal, Perry, Reyes, Villanueva, and Weldon; Vice-
Chair Ryback; and Chair Henderson. NOES: None. ABSTAIN: None. ABSENT: Commissioners
Chavez, Stephens, and Watson.

M. CONSIDERATION TO RECOMMEND TO TCMHA GOVERNING BOARD TO APPROVE
THE EXPENDITURE OF $767,000 FROM ITS CAPITAL FACILITIES AND
TECHNOLOGICAL NEEDS (CFTN) PLAN FUNDS TO IMPLEMENT SEVERAL
TECHNOLOGY PROJECTS

There being no comment, Commissioner Villanueva moved, and Commissioner Reyes seconded,
to recommend to the Governing Board to approve the expenditure of $767,000 from its CFTN
Plan Funds to implement several technology projects. The motion was carried by the following
vote: AYES: Board Member Liaison Cockrell; Commissioners Cernal, Perry, Reyes, Villanueva,
and Weldon; Vice-Chair Ryback; and Chair Henderson. NOES: None. ABSTAIN: None. ABSENT:
Commissioners Chavez, Stephens, and Watson.

V. PRESENTATION
A. OVERVIEW OF COMPLIANCE AND QUALITY

Chief Compliance Officer Majors-Stewart reported that she is the overseer of the Best Practices
Deparment and that she would talk about Tri-City’s internal compliance program. She then
provided the definition, the origin, and evolution of health care compliance and its correlation with
Tri-City’s internal program and processes. She explained that health care compliance is the
practice of ensuring adherence to laws and regulations that govern healthcare compliance which
are rooted in ethics; pointing out that everything is based with the goal of ensuring client safety,
equity, confidentiality, and integrity. She then discussed the risks of non-compliance, which can
result in patient care risk for unsafe practices; there could be fines and penalties to our Tri-City
and to our providers individually; Tri-City’s reputation can be damaged; and productivity can
decrease. Therefore, striving to meet and maintain compliance, Tri-City can assure patient safety;
provide security for its revenue; and to have a stable reputation and credibility with its community,
stakeholders, clients, and its regulatory agencies; also client and staff morale and confidence
increases because they know that processes are in place to ensure compliance; and provided
real life examples of what compliance monitors on a day-to-day basis such as making sure that
informed consents from client and participants are obtained and that the right person consents
for services that we provide; that the medication room meets and maintains standards; that
medications are stored and destroyed in the proper manner; that client and participant information
is protected and is only used and disclosed in the proper manner; that clients are receiving
services within the parameters of industry ‘standards of care’; that service providers have the right
credentials and are eligible to provide services; or that billed services have the right detail and the
proper supporting documentation. She then talked about the regulatory bodies of compliance at
the federal, state, and county level, pointing out that there are several levels and layers of
regulatory bodies that oversee compliance. She also provided a brief history of compliance which
got its origins during the civil war when the False Claims Act was established in 1863 which has
grown and there been several amendments throughout the years and grew to several different
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other laws regarding referrals, healhcare fraud, HIPAA (Health Insurance Portability and
Accountability Act), and more recently the Affordable Care Act in 2010 which declared that any
provider of MediCal or MediCare services must establish a compliance program and have internal
governance over the compliance activities. She explained that Tri-City’s Best Practices Division
began in 2008 when the Quality Assurance Team was re-established; then in 2012, the
department grew to the Data and Outcomes Division to support the MHSA reporting and
performance outcomes; then Quality Improvement was created in 2015; and in 2018, the formal
Compliance Program was established and she was appointed the Chief Compliance Officer;
therefore, under the umbrella of the Best Practices Department there is compliance oversight,
quality assurance, quality improvement, data analytics, and HIPAA Privacy, noting that in 2021
the Best Practices Department assumed the responsibility of HIPAA compliance and she became
the HIPAA Privacy Officer and now works with the IT Department that oversees the HIPAA
security piece. She then talked about the Best Practices Department current priorities that include
the onboarding a new Electronic Health Record (workflow compliance and procedural policy);
access to care (removing barriers and ensure access at any point of entry into the system);
CalAIM (MediCal redesigned); Telehealth and HIPAA (new laws coming on board); and indicated
that as new trends and new programs are established, priorities shift. She then talked about
internal compliance and how staff navigate and oversee compliance which is triggered by a
mandate or regulation, new program or service, an operational change, or a trend or initiative;
then conducts research of the laws and regulations; then processes are developed and
implemented; then adoption of policies and procedures take place; and then train and educate
staff; lastly, we monitor and report outcomes to make sure the compliance that was established
is maintained. She noted that there is also second layer of compliance for when there is a risk
that has been identified, which is investigated; its severity is assessed; that the severity of risk
can be low, moderate, or high level risk; that an internal finding report is prepared and submitted
to the executive director, the executive team, and the appropriate leadership staff; and enforce a
plan of correction. She also explained that there are times when staff has to report externally,
such as when there is a HIPAA violation; and discussed the various scenarios of reporting. She
then reiterated that compliance laws and regulations are intended to maximize client and staff
safety; to ensure that treatment is provided within the standards of care; to uphold confidentiality,
the integrity of services that we provide, and the funds that we generate from the claims that we
build; that non-compliance costs in client care, revenue reputation, productivity, and morale, etc.;
that compliance is a continuous process because it is not only established, but it is also
maintained, and that we want to make sure that the legal, ethical and professional standards are
communicated, implemented, and always upheld throughout our agency; and that almost
everything that we do here at Tri-City has an associated regulation tied to it. Lastly, she stated
that compliance is everyone's responsibility, that “the best Defense is a good offense” which is
really having good and solid procedures and policies in place to stay ready at any given time.

Commissioner Villanueva inquired how risk factors are determined. Chief Compliance Officer
Majors-Stewart replied that to determine a risk, she assesses safety and if it is related to the client
or to an activity; and also checks if the activity is violating the law, and if the violation could lead
to any type of monetary penalty; therefore, if anyone is unsafe or Tri-City can lose money because
it might be involved in litigation, this would be considered a very high risk.

Discussion ensued regarding who over sees the clinical services delivery, which is Chief Clinical
Officer Liz Renteria; and that Chief Compliance Officer Majors-Stewart makes sure that clinical
staff is providing services within the standard of care and are documenting things properly; if they
are not, then she would report back to Chief Clinical Officer Renteria.
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Commissioner Villanueva commented that it is very important that Commissioners keep abreast
of compliance because they all can better do their role as Commissioners.

Vice-Chair Ryback inquired if there have been any complaints regarding Tri-City’s compliance or
any sort of compliance investigations which the Chief Compliance Officer might need assistance
from the Commission. Chief Compliance Officer Majors-Stewart explained that Tri-City has a
grievance and appeals process which gives a client the right to file a complaint at any given time,
pointing out that a complaint does not necessarily mean something is wrong, it can be about
something that a client is not satisfied with, such as not having the right chairs that make them
feel comfortable sitting in the lobby, or that all parking spaces were gone; however, that she
always monitors compliance for everything, such as when there is a new law or regulation, or a
new process such as our new electronic health record, noting that she would focus in getting
ahead of things and put the right processes in place.

Commissioner Reyes inquired if compliance is an extended version of what was previously QA
(Quality Assurance). Chief Compliance Officer Majors-Stewart replied that quality assurance
focuses on internal controls and it is more micro focused at the level of patient interaction and
their specific mission is to look at clinical quality of care, clinical documentation, and claiming,
noting that the quality assurance division is one of the legs in the Best Practices Department; and
that compliance is much broader and it focuses in ensuring that we are in alignment with the
regulatory laws and regulations that are put in place from a much larger enforced scale.

Commissioner Cernal inquired if funders conduct compliance audits on an annual basis, or only
when there is an incident; and also inquired about the process of auditing our humbers and
making sure we are compliant. Chief Compliance Officer Majors-Stewart replied that the audit
landscape is changing; however, that standard audits by funders or contractors typically happen
in a triennial basis, noting that we had an audit in 2010, in 2013, and since then every three years.
She explained that when the County has its audit from the State, called a triennial review, typically
Tri-City is involved with that audit for specialty mental health services; that the ORG (Office of
Inspector General) or any other regulatory body can come in at any time; that MHSA audits are
conducted by the MHSOAC (Mental Health Service Oversight and Accountability Commission)
also on a triennial basis, and pointed out that Tri-City had one of these audits last year and we
did very well. She added that the current trend is the push for data and outcomes, and audits are
now becoming more performance based; that Tri-City is reporting data regularly to its regulatory
overseers and they are monitoring the quality of services, what we are doing on a regular basis,
and we get feedback that way as well.

The Commission thanked Chief Compliance Officer Majors-Stewart for her presentation.

B. 2022 DATA NOTEBOOK FOR LOCAL BEHAVIORAL HEALTH BOARDS AND
COMMISSIONS

MHSA Projects Manager Barford reported that her presentation was about an opportunity for the
Commissioners to collaborate with her and Chief Compliance Officer Majors-Stewart’s team, to
conduct some research and learn about what is going on with certain topics within our agency
and mental health; and to share that information and report back. She then indicated that the Data
Notebook comes from the California Behavioral Health Planning Council (CBHPC), a group of a
maijority of consumers and family members acting as an advisory body to both the State and local
government, to the legislature, and to the residents of California, with the focus on mental health
services in California. She then explained that the Commissioners are required to review the
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performance outcome data for their county, and then report their findings; thus, Tri-City
Commissioners will be required do a Data Notebook that focuses only in the three cities; that the
Data Notebook has a structured format to review information and report on aspects of our county’s
behavioral health; that every year, the CBHPC selects a topic that they would like to learn more
about and, once all of the counties have completed and submitted their Data Notebooks, its
responses are analyzed by the CBHPC staff, and then they create an annual report; that this
report is important because it informs policymakers and our public; that in addition, the Data
Notebook would meet the Commission’s legal mandates to review the performance data for Tri-
City; and it also serves as an educational resource on behavioral health data for the local mental
health boards. She pointed out that when answering all of the questions that are part of the Data
Notebook, the Commissioners will learn a lot about what Tri-City did in years 2020 and 2021; that
Tri-City staff will learn about the Commissioners opinions and thoughts on these different topics;
about what they think is going well; about where they think there are some challenges and how
can we improve performance; that Commissioners will also identify the unmet needs and they will
have the opportunity to make recommendations. She then stated that the topic selected by the
CBHPC focuses on COVID-19, which is considered a public health emergency, and want to learn
about the behavioral health of vulnerable populations in California (foster youth, homeless
individuals, and those with serious mental illness); and the ability of county behavioral health
departments to provide mental health services and substance use disorder treatment services in
years 2020 and 2021; and provided sample survey questions. She indicated that the first step
will be for the Mental Health Commission to form an Ad Hoc Committee to work on the Data
Notebook, along with Tri-City staff; then, the Ad Hoc Committee will be meeting over a series of
virtual meetings, at its convenience, to discuss all of the questions and for staff to provide data in
order to complete the survey; then the survey will be completed prior to October of 2022; and the
final step, will be to present the Data Notebook to the Tri-City Governing Board.

Discussion ensued regarding the number of Commissioners that can participate in the Ad Hoc
Committee; about the time commitment for the Ad Hoc Committee, which can range between 3-
4 virtual meetings; and about presenting the final Data Notebook to the Governing Board in
December.

Commissioners Villanueva, Commissioner Cernal, and Vice-Chair Ryback expressed interest in
being part of the AdHoc Committee to prepare the Data Notebook.

JPA Administrator/Clerk Olmos thanked the Commissioner Members for expressing interest in
participating in the AdHoc Committee, noting that during its meeting in July, the Mental Health
Commission will review its annual goals, and there will be the opportunity to form the Ad Hoc
Committee.

Chair Henderson commented that she had participated before in the preparation of a Data
Notebook and it was a very positive experience.

The Commission thanked MHSA Projects Manager Barford for her presentation.

V. EXECUTIVE DIRECTOR MONTHLY REPORT

Executive Director Hundal reported that she had been going out in the Community meeting with
community leaders and elected officials in the three cities; that she attended the City of Claremont

Council meeting, the Pomona Mayor's Gala, and a Skype reading that took place at the Pomona
Unified School District. She also said that she had been meeting with staff and will start attending



Tri-City Mental Health Authority

Mental Health Commission Meeting Minutes
June 14, 2022

Page 6 of 7

their meetings to introduce herself and talk about her vision for Tri-City and also hear from staff
about their vision for Tri-City; that staff has partnered with Tri-City’s Cultural Advisory Council to
form a Social Committee for the purpose to build a stronger Community within our agency, noting
that because on the last few years when staff was meeting virtually, there has been a little bit of
a disconnect and we want to come together and regroup to start focusing on building teams and
bring back cohesion and buildup morale amongst staff. She then provided a COVID-19 update,
and reported that as of June 8, 2022, Tri-City staff have a vaccination compliancy rate of 86.66%
with a vaccination booster compliancy rate of 99.38%; that mask mandates are still in place, and
most of Tri-City staff are still telecommuting based on their kind of work.

COMMISSION ITEMS AND REPORTS

Commissioner Reyes commented that there is so much going out in the world that it is hard to
make a choice when one is being constantly bombarded with serious matters; and that
considering all the gun violence that has taken place in other states, she posed the question about
how the schools are coping, and if there have been new regulations put into place about the risk
factor out there.

Commissioner Villanueva reported that he is working with a group of people from South
Claremont regarding the eyesore at the 1-10 and Indian Hill Boulevard on the southeast corner,
noting that during the pandemic there has been a proliferation of crime and gun violence; that in
terms of the school-to-prison pipeline, we have to be on top of this because there is a lack of
education on the issue of prostitution which he sees it as a mental health issue; that part of their
responsibility as a community group, is educating people that do not understand issues with
mental health; that for him, it is an honor and a privilege to be working out in the Community; and
that he is proud to serve the as a Commissioner because he continues to learn about mental
health.

Commissioner Reyes asked Commissioner Villanueva is he knew the reason for new gangs to
be forming.

Commissioner Villanueva stated that he is a sociologist by training and he had worked with the
youth authority for nearly three decades; that after he retired, he continued to work in gang
intervention and prevention programs; he indicated that it is a very complex problem because
social economic poverty sometimes breeds gang violence or a person's desire to join a gang,
noting that one of the most important correlations is a person not being able to articulate or adapt
in a school setting, they lose confidence in themselves, and develop low self-esteem; however,
prevention is the key, stating that Tri-City addresses homeless with early intervention. He added
that on Monday, he helped facilitate a dual recovery group, and pointed out that there is a direct
correlation between gangs, substance abuse, homelessness, and mental illness; that as
Commissioners they have to get involved in terms of the latest trends to fight it.

Commissioner Reyes stated that during the pandemic, the state and the federal government were
giving money to help pay for rent, and does not know what took place since it seems like there
was assistance provided to prevent homelessness.

Commissioner Villanueva explained that there is a housing project coming into Claremont called
Larkin Place; that the residents want to help the homelessness, the poor, and the marginalized;
however, they do not want the project in their community, they are NIMBY (not in my backyard.)
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Governing Board Liaison Cockrell referred to the comment about the need for education, and
stated that there was an informational event in Claremont on sex trafficking announced on ‘next
door’, a social media site that reaches a targeted geographical area where there is a fair amount
of exchange of information and notification of things that are happening in the community; about
people offering help; about people needing help; and noted that she enjoys that aspect of the site.

At 4:40 p.m., Vice-Chair Ryback left the meeting.

Commissioner Villanueva stated that he is part of the group that sponsored the event, Safe and
Healthy Housing, which has been around since 2008; that the symposium was a tremendous
success and nearly 100 people showed up. He then commented that he wrote an article that was
published in the Courier about three weeks ago titled ‘Taking Back The Streets Of Claremont”,
which talks about his involvement in eradicating a gang that terrorized the Claremont community
nearly 60 years ago; and reiterated that he likes serving on the Commission because Tri-City
continues to collaborate in the Community and listens to their needs in order to make changes.

Governing Board Liaison Cockrell stated that it was amazing that 100 people attended the
symposium; and recommended posting the information with more time in advance, and possibly
do the event as a hybrid, in-person and virtually, to allow access online for those that cannot
attend in-person.

Commissioner Villanueva then spoke about the elements of homeless, drugs, and prostitution,
and about having to provide alternatives or healing to a lot of the people that are addicted to
drugs, the homeless, and those in prostitution; that there is a trend in California on putting the
emphasis on public safety in terms of crime; that he is confident that Executive Director Hundal
is going to play an important role in our collaboration with all the various agencies so that we can
continue doing our mission of healing the people that are marginalized and vulnerable, noting that
he is so proud of Tri-City doing what it has to do in the Community.

PUBLIC COMMENT

There was no public comment.

ADJOURNMENT

At 4:47 p.m., on consensus of the Mental Health Commission its Regular Meeting of June 14,
2022 was adjourned. The next Regular Meeting of the Mental Health Commission will be held on
Tuesday, July 12, 2022 at 3:30 p.m. via teleconference due to the COVID-19 pandemic, pursuant
to Government Code § 54953.

Micaela P. OImos,'JPA Administrator/Clerk
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