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Presenter Notes
Presentation Notes
-Welcome everyone to our Community Wellbeing Grant Q&A session. Thank you for taking the time to join. 

-My name is Daisy Martinez, Community Capacity Organizer here at Tri-City overseeing the Community Wellbeing Grant. 

-My supervisor Lisa Naranjo is also joining me today to help host this meeting and manage chat box.

-The goal of this session is to provide an overview of the Community Wellbeing Grant, explain recent changes, and answer your questions.



Agenda

Overview of the Community Wellbeing Grant

 Eligibility

 Funding & Timeline

 Application Process

Q&A

Community Wellbeing Grant
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Presenter Notes
Presentation Notes
-We will keep the presentation brief so we can dedicate most of time at the end to answer your questions. Please feel free to type your questions in the chat box at any time during the presentation. 

-We will also be collecting your questions to help put together a Frequently Asked Questions (FAQ) resource for all applicants.



Overview of the 
Community 

Wellbeing Grant
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This grant is funded through the 
Behavioral Health Services Act (BHSA) 
and supports Early Intervention (EI) 
initiatives. 

These initiatives are designed to identify 
individuals who may be showing early 
signs and symptoms of behavioral health 
needs and assist them in getting support 
as early as possible. 

ABOUT 
Community 
Wellbeing Grant Access and Linkage to 

Care
To help connect people with 
needed services.

Early Intervention 
Services

Services that address concerns 
before they escalate. 

Outreach
Helping people and communities learn how to 
notice early signs of serious mental health 
issues and know how to respond or get help 
early. 

Presenter Notes
Presentation Notes
-The Community Wellbeing Grant was previously funded under MHSA. Mental Health Services Act [MHSA] that was (passed in 2004) also known as Proposition 63. MHSA funded local mental health programs through a 1% tax on high incomes. MHSA significantly expanded local mental health systems by supporting prevention, early intervention, and community‑driven programs statewide. Now, With the passage of Proposition 1 in March 2024, California is updating this framework through the Behavioral Health Services Act (BHSA) to better meet current community needs and align local community program planning with statewide goals and priorities.

This year’s grant cycle highlights and will focus on the importance of Early Intervention. The Community Wellbeing Grant Program is funded through the Behavioral Health Services Act (BHSA), which encourages communities to recognize early signs of behavioral health needs and help people access support as soon as possible. Early intervention can make a meaningful difference by reducing stress, preventing challenges from escalating, and helping individuals feel supported before a behavioral health challenge becomes more serious.

To align with this focus, funded projects must include outreach, access and linkage to care, and/or Early Intervention services. Programs should also prioritize children, youth, and young adults ages 0–25, as well as underserved communities who may face barriers to care and supportive services.

-Outreach: 
	This means the project is focused on teaching and supporting people—whether individuals, families, or whole communities—so they can notice early 	signs that someone might be developing a serious mental health problem and know how to respond effectively.
	In other words, it’s about early help, rather than waiting until problems become severe.

Access and linkage: 
	examples: Connecting people to support groups or community programs
	Following up to make sure they successfully get the care

Early Intervention Services:
	examples: Workshops or training for families and communities on how to support someone early
	Coordinating with schools, clinics, or community programs to provide help as soon as concerns arise






Eligibility

5



Who can apply?
 Community based organizations

− Community: A group of people who support each other and work together 
to improve behavioral health 

− Pomona, Claremont, La Verne 
− Underserved communities
− Youth or young adults ages 0-25 

 Nonprofits
− Tri-City can only contract with 501(c)3 nonprofit organizations
− Organizations without a 501(c)3 status must partner with a qualified fiscal 

sponsor. 

 Leadership Team: Project Leader, Community Leader, Fiscal Sponsor
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Presenter Notes
Presentation Notes
-Community based organizations:
	-Any community whose members primarily reside and/or work in Pomona, Claremont, or La Verne.

	-Underserved communities: Under the Behavioral Health Services Act (BHSA), underserved populations are communities with difficulty accessing mental health or substance use services due to barriers like cost, no insurance, language, transportation, stigma, cultural gaps, or few providers.

-0-25yrs old: Communities who work, serve, and support youth or youth ages 0-25.

-Leadership Team: Applicants must identify a leadership team for the project. At least two people must be actively involved, and it is recommended that each role be filled by a different individual.

	Project Leader: The individual responsible for the implementation and overall execution of the project.

	Community Leader: A community member who represents and reflects the interests of the broader community.

	Fiscal Sponsor: An organization that supports the administration of grant funds on behalf of the community group. The fiscal sponsor is responsible for managing grant funds, signing the contract, and completing all required financial reports.






Funding & 
Timeline
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What the grant provides
 Apply up to $25,000

 25% of the grant to start

 Grant funds cannot be used for:
−administrative expenses, including staff salaries or stipends 

for paid staff time. 

 This grant helps communities take action and benefit directly, 
rather than funding professionals to provide services.

 Funding is by Fiscal Year (July 2026-June 2027)
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Presenter Notes
Presentation Notes
-$25,000: Communities can apply up to $25,000 to support a project that enhances mental and emotional wellbeing and focusing primarily on early intervention services. In addition to funding, We also offers guidance, technical assistance to help evaluate project impact, opportunities to connect with other local organizations, and access to behavioral health and trauma‑informed trainings.

-The goal is to help communities build sustainable projects that reflect their strengths and address the needs of their members.







Application 
Process
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Important Dates
 Application opens: March 16th 
 Q&A Session: March 31st (6pm-7pm) via zoom
 Application Deadline: Monday, April 13, 2026 by 

12:00pm (noon). One electronic copy to Daisy Martinez 
dmartinez@mhsa.ca.gov  

10

Presenter Notes
Presentation Notes
-Q&A Sessions: We encourage you to join our next Q&A session if you need more support. It will cover the same information as today’s presentation, but new questions may come up, or you may have additional ones.

mailto:dmartinez@mhsa.ca.gov
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How to apply

Visit our website
www.tricitymha.ca.gov 

Under Community 
Wellbeing Program

Complete all 
required sections 
-Carefully review the 
instructions before 
submitting.

-Submit a copy of the 
501(c)3

Submit by the deadline
Monday, April 13, 2026, by 
12:00pm (noon) to Daisy 
Martinez 
dmartinez@tricitymha.ca.gov 

Presenter Notes
Presentation Notes
-Visit our website to learn more about the Community Wellbeing Grant and to download the application. 

-Application Responses: You have about 1 page in the response section. Text is locked at font size 9.5 to keep submissions consistent. Once you reach the end of the text box you it won’t allow you to enter more information. We encourage you not to change the formatting of the document. 


http://www.tricitymha.ca.gov/
mailto:dmartinez@tricitymha.ca.gov


• Identify your community
• Clearly describe your project
• Explain community impact
• Align project with program goals
• Provide a clear and realistic 

budget

Application 
should provide 
the following:
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Presenter Notes
Presentation Notes
-Clearly explain how your project will benefit the community.
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Where to Find Resources

Le t’s find  it  toge the r.

Tri-City webpage 
 Application 

 Written questions 
deadline: April 1, 2026

 Response to questions 
(FAQ) posted on
April 7, 2026.



Contact Us
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Email
Daisy Martinez, Community Capacity Organizer
dmartinez@tricitymha.ca.gov 

Phone Number
(909) 326-4630

Website
www.tricitymha.ca.gov

Stay Connected with Us
@tricitymha

mailto:dmartinez@tricitymha.ca.gov


Questions & Answers
Thank you for your interest in the 

Community Wellbeing Grant!
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Presenter Notes
Presentation Notes
We will now open the floor for questions

You can also follow up by email if additional questions come up later.





Our Locations
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Adult 
Outpatient 

Services
2008 N Garey Ave,
Pomona, CA 91767

(909) 623-6131

MHSA Administrative 
Offices

2001 N. Garey Ave
Pomona, CA 91767

Child & Family 
Outpatient 

Services
1900 Royalty Drive, 

Suite 180 
Pomona, CA 91767

(909) 766-7340

Wellness 
Center

1403 N Garey Ave,
Pomona, CA 91767

Monday – Friday
10:00 am – 8:00 pm

(909) 242-7600

MHSA 
Administrative 

Office
2001 N Garey Ave,
Pomona, CA 91767

(909) 623-6131

Presenter Notes
Presentation Notes
Accessing Services
The Access to Care department serves as the main entry point for individuals interested in receiving specialty mental health treatment from Tri-City Mental Health. We service individuals residing in the cities of Claremont, La Verne and Pomona. Individuals interested in Tri-City services can access care either by calling, walk-in (at Adult and Child/Family clinics) or via referral. 

Walk-in hours are subject to change. Please call to verify. 
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