Grants Partners
Meeting Minutes
12/13/2023

Meeting start time: 8:32 AM

Attendees: 19

Stakeholders/Partners Affiliation Attended
Adrianne Montero-Camacho, SOS Coordinator University of La Verne
& Case Manager
Alexandra Oliva, Director of Student Outreach The School of Arts and Enterprise Y
and Engagement
Alyssa Bostrom, Lieutenant Pomona Police Department
Angie Besiant Pomona Valley Hospital
Anthony Hostetler, Credible Messenger Just Us 4 Youth
Ashley Cortez Community member
Brad Paulson, Sergeant Pomona Police Department
Brenda Lopez, Administrative Assistant - MHSA | Tri-City Mental Health Authority
Brittany Nguyen, Community Capacity Tri-City Mental Health Authority
Organizer
Cherylee Grove, Teacher Specialist, School Pomona Unified School District
Mental Health Services
Christina Vera, President National Alliance on Mental Iliness-
Pomona Valley
Corey Hall, Mental Health Specialist Tri-City Mental Health Authority Y
Cynthia Garcia, Mental Health Specialist Tri-City Mental Health Authority
Dana Barford, Director of MHSA and Ethnic Tri-City Mental Health Authority
Services
Debbie Johnson, Deputy Chief Clinical Officer Tri-City Mental Health Authority Y
Elizabeth (Liz) Renteria, Chief Clinical Officer Tri-City Mental Health Authority Y
Enrique Villa, Director of Strategic Gente Organizada
Communications
Eric Vasquez, Founder/CEO Just Us 4 Youth
Erin Sapinoso, Grants Manager Tri-City Mental Health Authority Y
Ernesto “Ernie” Rios, Sergeant Pomona Police Department
Evanne Coleman, PAC'D Supervisor Just Us 4 Youth Y
Ezequiel De La Torre, Coordinator |, Community | LA County Office of Education
Schools Initiative
Frank Cambero, Detective La Verne Police Department
Frank Guzman, President Pomona Pride Center
Hannah Sprague, Communications Coordinator | Tri-City Mental Health Authority
Isaura Campos-Argumosa, Supervisor LA County Dept. of Child & Family Svs. Y
Jailene Rodriguez, RES'Q Supervisor Just Us 4 Youth Y

Janolyn (Jill) Trojanowski, Manager Social Work,
Palliative Care and Spiritual Care Services

Pomona Valley Hospital ER

Jay Alvarado, Sergeant

La Verne Police Department

Jennifer Curlowicz

Pomona Valley Hospital




Jeri Sprewell, CWA Program Supervisor |

Tri-City Mental Health Authority

Jessica Arellano, Administrative Assistant

Tri-City Mental Health Authority

Joshua Salazar, Student Identity Development
& Education Coordinator, Pride Center

Cal Poly Pomona

Karissa Gonyea, Supervisor, Social Work and
Palliative Care

Pomona Valley Hospital ER

Keith Colder, Clinical Wellness Advocate Il

Tri-City Mental Health Authority

Keri Zehm, Program and Outcomes Analyst
Supervisor

Tri-City Mental Health Authority

Kevin Ward, Assistant Superintendent

Claremont Unified School District

Kim Griffin Esperon, Coordinator Ill, Community
Schools Initiative

LA County Office of Education

Kitha Torregano, Human Resources Manager

Tri-City Mental Health Authority

Kristyne McPhail, Mental Health Support
Specialist

Bonita Unified School District

Lisa Banks-Toma, Mental Health Coordinator

Claremont Unified School District

Lisa Naranjo, MHSA Program Supervisor

Tri-City Mental Health Authority

Luis Antonio Orozco, ResQ Coordinator

Just Us 4 Youth

Marga Methu, Clinical Therapist |

Tri-City Mental Health Authority

Mark Rodgers, Senior Director, Student
Services

Bonita Unified School District

Markie Sterner, Clinical Supervisor

Tri-City Mental Health Authority

Michael Stephens

Just Us 4 Youth

Mike Ciszek, Captain

Claremont Police Department

Milagros “Millie” Monroy, Youth and Family
Services Liaison

Claremont Unified School District

Monica Rivas, Assistant Regional Administrator

LA County Dept. of Child & Family Svs.

Moriah Holmes, Program Analyst Il

Tri-City Mental Health Authority

Natalie Majors-Stewart, Chief Compliance
Officer

Tri-City Mental Health Authority

Myrna Reynoso Torres, Community Schools
Initiative MHSSA

Los Angeles County Office of
Education

Nicholas Chang, Clinical Wellness Advocate |l

Tri-City Mental Health Authority

Nicole Lobato, PhD, Clinical Program
Manager—ATC & TCG

Tri-City Mental Health Authority

Octavio Hernandez, Clinical Supervisor |

Tri-City Mental Health Authority

Patti Azevedo, Program Administrator, Pupil &
Community Services

Pomona Unified School District

Paul Osorio, Community Mental Health Trainer

Tri-City Mental Health Authority

Ramon Coronado, Care Services Coordinator

Cal Poly Pomona

Raquel Capacete

Cal Poly Pomona

Rimmi Hundal, Executive Director

Tri-City Mental Health Authority

Rosa Leong, Senior Liaison of Youth and Family
Services

Claremont Unified School District

Ruben Cueva

Community member

Ryan Rodriguez, Lieutenant

Pomona Police Department




Sandra Sharma, Supervisor LA County Dept. of Child & Family Svs.

Sara Rodriguez, MHSA Projects Manager Tri-City Mental Health Authority
Shawn Smith, Med Support Team/Walk in Tri-City Mental Health Authority Y
Crisis/IOET/PACT Manager

Sulettma (Suly) Gutierrez, Credible Messenger | Just Us 4 Youth

Tremale Ratcliffe, Program Supervisor (Youth & | Just Us 4 Youth
Young Adult Employment Services)

Trevor Bogle, Controller Tri-City Mental Health Authority

Weston Prisbey, Interim Assistant Dean for Cal Poly Pomona

Health and Well-Being

Yvette Meneses Los Angeles County Office of
Education

Welcome and Introductions

- Virtual meeting
Review of housekeeping rules, values, and agenda
Introductions via chat
- Anonymous demographic data survey (request for each attendee
to complete at every meeting)
O Access via link (https://forms.microsoft.com/r/j6r5jej7PE)
or QR code
- 2024 Meeting Calendar—dates shared

Mobile Crisis Care Program

- Crisis Care Mobile Units Grant
- M-TAC Mobile Crisis Tools
0 Review of Crisis Assessment Tool and Dispatch and Triage Tool
O URL for access: https://camobilecrisis.org/m-tac-standardized-tools/

Mental Health Student Services Act

- Staffing Update
0 New clinical therapist will be at next partners meeting
0 Behavioral Health Specialist opening—job notice will be active this Friday
- Data: Outcomes and Impact
0 Overview of progress from September to December 2023
= Referrals are received, screening process is initiated. Contact with the student’s
parents is attempted but not always guaranteed.
=  Tri-City has received 94 referrals and completed 68 screenings fully (72%
contact rate), 71 of those referrals closed and 26 are active clients (28% of
referrals received).
0 Monthly Summary
= September = 23 referrals
= QOctober has been the most active month so far with many of September's
referrals being closed out then.
= With the holiday seasons in November and December, the team is still working
to process referrals, complete screenings, and add active clients.
0 Information by city


https://forms.microsoft.com/r/j6r5jej7PE
https://camobilecrisis.org/m-tac-standardized-tools/

(0]

=  Pomona has had the highest number of referrals with Claremont coming in at
12% and La Verne at 4%
= 7% of referrals fell outside the Tri-City catchment area and those individuals
were referred to Community Navigators.
School Info
= PUSD has highest # of referrals at 65%
= CUSD=15%

= SAE=11%

= BUSD=4%

= 2 referrals from local colleges — University of La Verne & Mt. San Antonio
College

=  Primary Referral Source: Elementary & high schools at 44% and 27%
respectively.

- Program growth
- Discussion: what more in 2024

(0}

(0}
(0}
(0}

o O
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Outreach to Regional Center, DCFS

Engage local businesses where youth may go? Chamber of commerce?

Parenting classes

Signs that can be created to post in local community places that youth might visit a lot
like Starbucks, etc.

Maintain exhaustive list of partners

Outreach to local pediatrician offices or community medical clinics

Claremont USD has professional development in August; staff appreciate any topics
regarding students and mental health; they focus professional development on self
care/mental health topic

Tag onto an already established event or outreach effort

- MHSSA summit

(0]
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Potential all day event

Professional development

State of services for youth

Engage young people in project

This kind of event requires a lot of planning.

Chamber has monthly gatherings; with spotlight partner--relay info
Pomona PRIDE: Youth Empowerment Summit

Fairplex Youth Event

Attend what's already happening

Create targeted outreach plan

- Upcoming events and activities

(0}
(0}
(0}

YMHA 8:30-4:30 for anyone who works with youth in community
Fathers group: November saw 4 participants; place for fathers to gather
Let's Talk December: Reflect Release Recharge, journal prompting

- MHSSA webpage review

(0}

“Looks great and comprehensive”

Youth engagement

- Online youth survey: aim to “close” (cycle questions out) in January

(0}

https://tinyurl.com/yeysufjz



- Decisions to make with youth feedback (e.g., swag, topics to address for
student/family/community learning and education, and subjects for professional development)

Partner news and announcements

- None at this time
Next grants partners meeting is scheduled for Wednesday, January 24 at 8:30 AM.

Meeting end time: 9:20 AM
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TRI-CITY

Mental Health

Grants Parthers Meeting #13

December 13, 2023: 8:30 AM

The meeting will begin shortly.



Presenters

Liz Renteria Debbie Johnson
Chief Clinical Officer Deputy Chief Clinical Officer
Erin Sapinoso Markie Sterner Moriah Holmes

Grants Manager  Clinical Supervisor ~ Program Analyst

ES



Housekeeping

RingCentral

> Remain on mute when not speaking; unmute
when you would like to speak.

> Use the “Raise Hand” option to let us know
you would like to say something.

> Chat is available for typing questions and
comments and to participate in activities.

ES



ES

Values

Mission-focused

Organization; effective and efficient work

Respect and being respectful

Open-mindedness and out-of-the-box thinking
Openness and honesty (“the good, the bad, the ugly”)
Address challenges and acknowledge strengths

vV V.V V V V V

Positive communication




ES

Agenda

> Welcome > MHSSA
> Introductions > Staffing
> Demographic survey > Data: outcomes and impact
> 2024 Meeting calendar > 2024

> Mobile Crisis Care/CCMU > Events, activities, and training
> Vehicle purchase > Webpage
> M-TAC tools > Youth engagement

> Partner news and announcements




Welcome




Introductions

> Name
> Position

> Organization

ES



ES

Request for demographic information of partners
Voluntary and anonymous survey

Complete at every grants partners meeting

Link: https://forms.microsoft.com/r/j6r5jej7PE
QR code



https://forms.microsoft.com/r/j6r5jej7PE

ES

2024 Meeting Calendar

Eight meetings: Wednesdays at 8:30 AM

> January 24, 2024 > August 14, 2024
> March 13, 2024 > September 25, 2024
> May 8, 2024 > October 30, 2024

> June 12, 2024 > December 11, 2024




Mobile Crisis Care



Crisis Care Mobile Units Grant

Updates
> First vehicle purchase in progress
> Request for additional funds in discussion

LR 11



M-TAC Mobile Crisis Tools

> Crisis Assessment
> Dispatch and Triage

LR 12



Crisis Assessment

LR 13



Crisis Assessment (2)

LR 14



LR

Crisis Assessment (3)

15



LR

Crisis Assessment (4)

16



LR

Dispatch and Triage

17



LR

Dispatch and Triage (2)

18
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Dispatch and Triage (3)

19



Mental Health Student
Services Act



Staffing Update

> New Clinical Therapist
> Opening for Behavioral Health Specialist

MS/DJ 21



MH

Data: Outcomes and Impact

22



MH

23



MH

24



MH

School Info

25



Program Growth

> Prevention and immediate response

> Improving who can access services immediately
> Connection with elementary schools

> Increase in referrals

> Students with private insurance receiving access to
services and linkages to long-term care as needed

MS/DJ 26



Discussion: What More In 20247

> Potential topics for education/training for parents,
educators, and community

> Outreach and engagement strategies
> New agencies to include in collaboration

MS/DJ

27



LR

MHSSA Summit

Professional development

> Interest; planning volunteers
> Discussion topics

> Time of year

> Credits

28



Upcoming Events and Activities

Training
> Youth Mental Health First Aid: January 25, 2024

> Community Resiliency Model (CRM): March 2024
(virtual training--three hours)

MS/DJ 29



MS/DJ

Upcoming Events and Activities

Community learning
> Fathers Group: Dec. 21, 2023 @ 6:30 PM
> In-person at the Wellness Center
> Let’s Talk: Dec. 21, 2023 @ 4:00 PM
> Hybrid: In-person at the Wellness Center OR via Zoom

30



MHSSA Webpage Review

> Test page review
> Feedback
> Questions
> Concerns
> Suggestions

ES

31



Youth Engagement



ES

Request for partners to share

https://tinyurl.com/yeysufjz




Decisions to Make

> Marketing materials to purchase
> Topics to address in monthly wellness series

> Subjects for professional development and
community learning

ES 34



Parther News and
Announcements



Comments or Questions?



Next Meeting

8:30 AM Wednesday, January 24, 2024



Happy Holidays!

See you next year!



Thank you!

Liz Renteria
Chief Clinical Officer
erenteria@tricitymhs.org

(Q0Q) 766-7324

Erin Sapinoso

Grants Manager
esapinoso@tricitymhs.org
(90Q) 784-30901

Debbie Johnson
Deputy Chief Clinical Officer
djohnson@tricitymhs.org

(Q0Q) 766-7307

Markie Sterner
MHSSA Clinical Supervisor
mharden@tricitymhs.org

(009)766-7295

39




Vour voice mattere

Young Adult
Mental Health 2
Survey AP

Scan the QR code

Tell us what matters to YOU when
trying to seek mental health

support or experiencing a crisis.

A confidential way for young adults 2ge¢ 75-25 to share
their voice and lived experience to advocate for change.

Survey conducted as part of TCMHA's

HOPE WELLN ESS COM MUNITY. Mental Health Student Services Act (MHSSA) and

Crisis Care Mobile Units (CCMU) grant projects
tricitymhs.org @ @@ @ @TriCityMHS


https://tricitymhs.org/
https://mhsoac.ca.gov/initiatives/school-mental-health/
https://mhsoac.ca.gov/initiatives/school-mental-health/
https://mhsoac.ca.gov/initiatives/school-mental-health/
https://tinyurl.com/yckcvmkt

Tips and resources for
adults to better support
youth mental health

let's

talk

student wellness series

This Month's Topic
Reflect. Release.
Recharge.

December 21, 2023
4:00 pm - 5:00 pm

Tri-City Wellness Center
1403 N Garey Ave, Pomona

Register for free

Scan the QR code or visit the link below
to sign-up for upcoming workshops!

bit.ly/MHSSAwellness

Join us on Zoom or in-person!

Every 3rd Thursday of the month
Open to educators, service providers,
parents, caregivers and community

Join us for a free wellness workshop
to reflect on the past year and make
way for the new year ahead!

This interactive workshop will give
participants the space to practice
self-care and reflect on their year
including success, changes and
challenges. We'll share strategies,
tips and ways to support yourself,
your youth and family as a whole.

For more information

Mental Health Student Services Act Grant
Deborah Johnson, LMFT

Child & Family Services Program Manager
djohnson@tricitymhs.org | (909) 766-7307

Tri-City Mental Health Authority, through the statewide Mental Health Student
Services Act (MHSSA) grant, is working to expand behavioral and mental health
services for youth, young adults and their families in Claremont, Pomona, and La
Verne. This funding is used to foster school-community partnerships, and provide
psychoeducation for parents, supportive adults, teachers and youth.

HOPE. WELLNESS. COMMUNITY.
Let's find it together.

Tri-City Mental Health Authority
www.tricitymhs.org @@@ @ @TriCityMHS


https://bit.ly/MHSSAwellness
https://tricitymhs.org/

JOIN US FOR A PARENT MEETUP

Hang out and connect with other parents
while watching Thursday Night Football.

Make some time for yourself. If you need
support, this space is for you. Open to parents,
caregivers, guardians and any father figure of a
child. Food provided!

DECEMBER 21, 2023
Thursday | 6:30 PM - 8 PM

TRI-CITY WELLNESS CENTER
1403 N. Garey Ave., Pomona, CA 91767

FOR MORE Nicholas Chang, Clinical Wellness Advocate Il
Mental Health Student Services Act (MHSSA) Grant

INFORMATION nchang@tricitymhs.org | (909) 766-7331

Funded by the statewide Mental Health

HOPE. WELLN ESS. COM M U N |TY. Student Services Act (MHSSA) grant.

Let's find it together. Tri-City Mental Health Authority
wwwi.tricitymhs.org @@@ @ @TriCityMHS


https://tricitymhs.org/
mailto:nchang@tricitymhs.org
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