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TRI-CITY MENTAL HEALTH AUTHORITY 
 

AGENDA 
 

GOVERNING BOARD ADJOURNED REGULAR MEETING 
 

 WEDNESDAY, AUGUST 9, 2023 AT 5:00 P.M.  

MHSA ADMINISTRATION BUILDING 

2001 NORTH GAREY AVENUE, POMONA, CA  91767 

 

To join the meeting on-line clink on the following link:  

https://tricitymhs-

org.zoom.us/j/84827467254?pwd=a0hMZWgySklsWFhwNW96WlNqcEtTZz09 
 

Passcode: awFL+Wy4 

 
Public Participation.  Section 54954.3 of the Brown Act provides an opportunity for 

members of the public to address the Governing Board on any item of interest to the public, 

before or during the consideration of the item, that is within the subject matter jurisdiction 

of the Governing Board.  Therefore, members of the public are invited to speak on any 

matter on or off the agenda.  If the matter is an agenda item, you will be given the 

opportunity to address the legislative body when the matter is considered. If you wish to 

speak on a matter which is not on the agenda, you will be given the opportunity to do so at 

the Public Comment section. No action shall be taken on any item not appearing on the 

Agenda.  The Chair reserves the right to place limits on duration of comments.  

In-person participation: raise your hand when the Governing Board Chair invites the 

public to speak. 

Online participation: you may provide audio public comment by connecting to the meeting 

online through the zoom link provided; and use the Raise Hand feature to request to speak. 
 

Please  note  that  virtual  attendance  is  a  courtesy  offering  and  that  technical difficulties 

shall not require that a meeting be postponed. 
 

Written participation: you may also submit a comment by writing an email to 

molmos@tricitymhs.org. All email messages received by 3:00 p.m. will be shared with the 

Governing Board before the meeting.  
 

Any disclosable public records related to an open session item on a regular meeting agenda 

and distributed by Tri-City Mental Health Authority to all or a majority of the Governing 

Board less than 72 hours prior to this meeting, are available for public inspection at 1717 

N. Indian Hill Blvd., Suite B, in Claremont during normal business hours. 

In compliance with the American Disabilities Act, any person with a disability who requires 

an accommodation in order to participate in a meeting should contact JPA 

Administrator/Clerk Mica Olmos at (909) 451-6421 at least 48 hours prior to the meeting.   

 

GOVERNING BOARD 
 

Jed Leano, Chair 
(Claremont) 
 

John Nolte, Vice-Chair 
(Pomona) 
 

Carolyn Cockrell, Board 
Member (La Verne) 
 

Paula Lantz, Board 
Member (Pomona) 
 

Wendy Lau, Board 
Member (La Verne) 
 

Elizabeth Ontiveros-Cole, 
Board Member (Pomona) 
 

Ronald T. Vera, Board 
Member (Claremont) 

 

http://www.tricitymhs.org/
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CALL TO ORDER 

 

Chair Leano calls the meeting to Order. 

 

ROLL CALL  

 

Board Members Carolyn Cockrell, Paula Lantz, Wendy Lau, Elizabeth Ontiveros-Cole, and Ron 

Vera; Vice-Chair John Nolte; and Chair Jed Leano. 

 

POSTING OF AGENDA 

 

The Agenda is posted 72 hours prior to each meeting at the following Tri-City locations: Adult 

Clinical Facility, 2008 N. Garey Avenue in Pomona; Wellness Center, 1403 N. Garey Avenue in 

Pomona; Children Clinical Facility, 1900 Royalty Drive #180/280 in Pomona; MHSA Office, 

2001 N. Garey Avenue in Pomona; and on the TCMHA’s website: http://www.tricitymhs.org  

 

PUBLIC COMMENT 

 

The public can make a comment on a matter within the subject matter jurisdiction of the Governing 

Board.  No action shall be taken on any item not appearing on the Agenda.  The Chair reserves the 

right to place limits on duration of comments. 

 

CONTINUED BUSINESS 

 

8. CONSIDERATION OF RESOLUTION NO. 719 ADOPTING THE AUTHORITY’S 

PROPOSED OPERATING BUDGET & CASH FLOW BUDGET FOR FY 2023-24  

 

Recommendation:   “A motion to approve Resolution No. 719 adopting TCMHA’s 

FY 2023-24 Operating Budget and Cash Flow Budget.” 

 

ADJOURNMENT 
 

The next Regular Meeting of the Governing Board will be held on Wednesday, September 20, 

2023 at 5:00 p.m., in the MHSA Administrative Office, 2001 North Garey Avenue, Pomona, 

California.  The Governing Board is Dark during the month of August. 

  

   

MICAELA P. OLMOS 

       JPA ADMINISTRATOR/CLERK 

http://www.tricitymhs.org/
http://www.tricitymhs.org/


 
 

AGENDA ITEM NO. 8 
 

Tri-City Mental Health Authority 
MONTHLY STAFF REPORT 

 
  

 
 
DATE: August 9, 2023 
 
TO:  Governing Board of Tri-City Mental Health Authority 
 
FROM: Rimmi Hundal, Executive Director 

 
BY:  Diana Acosta, CPA, Chief Financial Officer  
  Trevor Bogle, Controller 
 
SUBJECT: Approval of Resolution No. 719 Adopting the Proposed Operating 

Budget and Cash Flow Budget for Fiscal Year 2023-24 
 
  

 
The proposed operating and cash flow budget presented herein provides projected 
revenues and expenses for fiscal year 2023-24.  This document presents all of the 
proposed activity in a consolidated basis (TCMH Clinic activity and MHSA activity), and 
individually for the TCMH Clinic and Mental Health Services Act (MHSA) activities.  A 
detailed budget is also presented for each of the respective programs within TCMH Clinic 
(i.e. Child/Family and Adult Outpatient Services), and each of the programs related to the 
five MHSA plans (CSS, PEI, INN, WET and CFTN).   
 
The preparation of the budget involved communication with the executive team, and 
department managers as deemed necessary in order to gather information regarding their 
respective departments and programs specifically relating to their department personnel 
needs and operating cost needs. In addition, Tri-City gathered information from various 
sources, including the California Behavioral Health Directors Association (CBHDA), Los 
Angeles County and from the state Department of Health Care Services (DHCS), which 
assisted in the development of projected revenues and expenditures.   
 
As explained throughout the budget document and as previously communicated over the 
past couple of years, payment reform as a result of Cal-AIM has become effective as of 
July 1, 2023.  Payment reform has changed what services are eligible for payment and 
the rate at which the services are paid.  Specifically, Cal-AIM’s payment reform includes 
the transition from a cost reimbursement payment model to a fixed fee-for-service 
payment model using rates established by the State.  Additionally, certain services 
previously eligible for cost reimbursement are no longer eligible and only direct client care 
services will be eligible for payment.   
 
These changes are significant and are expected to significantly impact revenues to Tri-
City, especially throughout the first year of transition.  As noted in this budget, initial 
projected deficits (excess of expenses over revenues) totaling $3.1 million in the Clinical 
Operations and $2.1 million in the MHSA FSP Programs are the direct result of the 
implementation of Cal-AIM.  However, these deficits have the potential to decrease 
(improve) should the actual direct client care hours differ from initial projections.  
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Modifications to clinical operations continue to be implemented to further improve access 
to and provision of direct client care. The revenues projected in this budget are straight-
forward and calculated using actual known direct units of service provided over the past 
year as a basis, then multiplied by the rates established by the State (Department of 
Health Care Services or DHCS) and provided to Tri-City from Los Angeles County 
Department of Mental Health.  
 
Revenues 
 
As noted in the Consolidated and Consolidating operating budgets, the most significant 
revenues consist of Medi-Cal FFP, Realignment and MHSA revenues.  Medi-Cal FFP 
revenues were projected using information that is based on past experience and 
projected through the analysis of units of service anticipated to be billed and consisting 
of projected direct service hours only, multiplied by the new Cal-AIM rates referred to 
above.  Realignment revenue is typically consistent from year to year with only slight 
increases experienced, however this is based on sales tax generated by the State and is 
subject to change from year to year.  As such Tri-City has projected that the Realignment 
funding in fiscal 2023-24 to be consistent with prior year’s actuals which includes the 
guaranteed minimum distribution from the State’s Mental Health Sub-account as well as 
an additional amount of growth consistent with prior years’ receipts. MHSA funding 
recognized as revenue and reflected in the operating budget as revenues varies from 
year to year.   The amount of MHSA revenue of $15.5 million that is recognized in the FY 
2023-24 budget is based on approved MHSA plans and the respective program costs 
projected to be funded in the upcoming fiscal year and differ from the $23.7 million.  Actual 
MHSA cash receipts expected to be collected during the fiscal are reflected within the 
Cash Flow Statement and are further discussed below under the caption Cash Flows.   
 
Other revenues are projected not only based on prior results or contracted revenues 
(such as grants), but on assumptions made from information currently available.   
 
Expenses 
 
Expenses are primarily projected through analysis of current expense data, and known 
events or transactions either in the prior year or in the upcoming year.  Expenses 
specifically relating to MHSA programs are projected with the use of the MHSA Plan 
Updates as approved through the stakeholder process, in order to ensure proper planning 
of costs and to meet program goals and objectives.  Careful consideration is made in 
planning and projecting costs to ensure all program goals are met and the staffing 
requirements are properly planned for.  The following two tables present a comparison of 
expenses by category of the current year budgeted amounts to the prior year budgeted 
amounts in addition to the Prior Year Projected Actuals.    
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Table 1: Current Year Budget Comparison to Prior Year Budget 

 
 
Table 2: Current Year Budget Comparison to Prior Year Projected Actuals 

 
The significant changes from the prior year budget to the current year budget as noted 
above are highlighted as follows:  
 

• Salary Costs:  Total salary and benefits related costs in the FY 2023-24 Budget 
are projected to be approximately $7.4 million higher than the projected actuals for 
FY 2022-23 which is primarily due to unfilled vacancies during fiscal year 2022-23 
and additional positions to be included in the proposed FY 2023-24 Budget. When 
compared to the FY 2022-23 Budget, the increase is approximately $2.4 million 
and is primarily due to additional positions (approximately 4 FTE’s), and normal 
annual increases to wages and benefits which include projected merit increases 
as well as the anticipated final implementation of the compensation and 
classification study. 
 

• Facility Costs: Overall facilities costs are projected to be approximately $21 
thousand higher in the FY 2023-24 Budget than projected actuals.  The primary 
reason for the increase is anticipation of increased costs for maintenance, repairs 
and upkeep for all of Tri-City buildings. However, when comparing the prior year 
budget to the current year budget, there is a net decrease noted in the approximate 
amount of $328 thousand. This overall projected decrease is primarily due to how 
rent expense is captured in the financial statements as a result of implementing 
GASB Statement No 87 in the prior year.  A reduction of cost was not the result 

Total Agency Current Year Budget Prior Year Budget Budget to Budget
Budgeted Expenses FY 2023-24 FY 2022-23 Comparsion

Salary Costs 30,058,944$                         27,683,424$                       2,375,520$                  
Facility Costs 710,066                                 1,028,408                           (318,342)                      
Equipment Costs 411,192                                 382,252                              28,940                         
Other Services & Supplies 2,427,526                              2,547,877                           (120,351)                      
Specific Costs 2,931,739                              2,710,125                           221,614                       
Depreciation & Amortization 918,171                                 598,328                              319,843                       

Total Costs 37,457,638$                         34,950,414$                      2,507,224$                 

Total Agency Current Year Budget Projected Actuals Budget to Actuals
Budgeted Expenses FY 2023-24 FY 2022-23 Comparsion

Salary Costs 30,058,944$                         22,676,239$                       7,382,705$                  
Facility Costs 710,066                                 689,385                              20,681                         
Equipment Costs 411,192                                 406,353                              4,839                            
Other Services & Supplies 2,427,526                              2,591,755                           (164,229)                      
Specific Costs 2,931,739                              1,178,978                           1,752,761                    
Depreciation & Amortization 918,171                                 593,478                              324,693                       

Total Costs 37,457,638$                         28,136,188$                      9,321,450$                 
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however GASB Statement No. 87 changed how certain leases are recognized and 
presented.    
 

• Other Services and Supplies: The overall decrease from projected actuals in FY 
2022-23 and the FY 2023-24 Budget is approximately $164 thousand which is 
primarily the result of projected decreases in clients costs, insurance premiums 
and anticipated savings in telephone costs and then offset by increases to 
conference & seminar related expenses.  However, when comparing the prior year 
budget to the FY 2023-24 budget, the primary reasons for the overall decrease in 
this category are due to anticipated decreases client related costs, data processing 
costs and IT related costs due to the previous transition to a new electronic 
healthcare record system.  However these decreases were also offset by 
increases to additional security services, insurance costs, and various increases 
to dues and subscriptions to various professional memberships.    
 

• Specific Costs:  The budget reflects an overall increase of $1.8 million in this 
category when comparing the projected actuals for FY 2022-23 to the FY 2023-24 
budget. This increase is primarily related to $1.2 million in “Unique MHSA Program 
Related Costs” in the WET, INN and CFTN Plans that were approved in the annual 
MHSA planning process which have not yet been expended however being re-
budgeted in the FY 2023-24 budget.  Those expenditures include capital projects 
that are projected to be completed in FY 2023-24 such as the office remodel project 
at the 2001 Garey location and the completion of the Garden Project.   Additionally, 
expenditures for the new INN PADS program have been included in this budget 
accounting for approximately $200 thousand of the increase.  

 
Cash Flows 
 
As presented in the Consolidated and the Consolidating Cash Flow Budget, an overall 
increase to cash in the approximate amount of $8.2 million is projected for the fiscal year 
ending 2023-24.  Approximately $673 thousand is related to the TCMH Clinic and 
approximately $7.6 million of the increase is related to MHSA.  The projected increase in 
cash for TCMH of approximately $673 thousand is primarily the result of projected 
collections of prior year receivables and of course clinical operations along with some 
anticipated growth in 1991 Realignment. The projected increase in cash for MHSA is 
primarily the result of a projected influx of MHSA funding during fiscal year.   As mentioned 
on a couple of occasions, and announced by CBHDA, a one-time favorable adjustment 
to MHSA funding is expected in FY 2023-24.  Additionally, MHSA funding that was to be 
received in  FY 2022-23 was postponed and delayed as a result delayed tax return filings 
in FY 2022-2023 due to severe weather in certain counties in California.   As noted within 
the budget document, the MHSA cash flow budget also includes, expected costs 
associated with CFTN one-time projects in the approximate amount of $1 million.  Also 
attributing to the cash flow projections for both TCMH and MHSA in fiscal 2023-24 include 
increased costs for operations, mostly associated with the expected increase in costs for 
salaries and wages. 
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Recommendation 
 
Staff hereby recommends that the Governing Board approve Resolution No. 719 adopting 
TCMHA’s FY 2023-24 Operating Budget and Cash Flow Budget.   
 
Attachments: 
 

Attachment 8-A:   Resolution No. 719 - DRAFT 
 
Attachment 8-B:   Proposed Operating Budget and Cash Flow Budget for Fiscal Year 

2023-24    
    



 

ATTACHMENT 8-A 
 

RESOLUTION NO. 719 
 

A RESOLUTION OF THE GOVERNING BOARD OF THE TRI-CITY 
MENTAL HEALTH AUTHORITY ADOPTING ITS OPERATING 
BUDGET AND CASH FLOW BUDGET FOR FISCAL YEAR 2023-24 

 
The Governing Board of the Tri-City Mental Health Authority does resolve as 
follows: 
 
1. Findings.  The Governing Board hereby finds and declares the following:  

 
A. Tri-City Mental Health Authority (“Authority” or “TCMHA”) desires to adopt 

the Authority’s Operating and Cash Flow Budget for Fiscal Year 2023-24. 

2. Action 
 

A. The Governing Board approves the Authority’s Operating Budget and Cash 
Flow Budget Fiscal Year 2023-24 as presented. 

 
B. The Governing Board authorizes the Executive Director and/or Chief 

Financial Officer to prepare and submit any and all reports related thereto. 
 

3. Adoption 
 
PASSED AND ADOPTED at an adjourned regular meeting of the Governing Board held 
on August 9, 2023, by the following vote: 
 
AYES:    
NOES:  
ABSTAIN:   
ABSENT:   
  
 
 
 
 
APPROVED AS TO FORM: 
STEVEN L. FLOWER, GENERAL COUNSEL 
 
 
By:  

   
JED LEANO, CHAIR 
 
ATTEST: 
MICAELA P. OLMOS, RECORDING SECRETARY 
 
 
By:  

 



TRI-CITY MENTAL HEAL TH AUTHORITY 

PROPOSED 

OPERATING BUDGET AND CASH FLOW BUDGET 

FISCAL YEAR 2023-24 

ATTACHMENT 8-B


























































































































































































	2023-08-09 Governing Board Adjourned Meeting Agenda
	Item No 8. FY 2023-24 Operating and Cash Flow Budget Agenda Report 08092023
	Item No 8A. Resolution 719. 230809 Adopting FY 2023-24 Operating Budget & Cash Flow Budget
	Item No 8B. Proposed Operating and Cash Flow Budget FY 2023-24
	AGENCY TOTAL
	TCMH - CLINIC
	MHSA TOTAL
	MHSA -CSS PLAN
	MHSA - PEI PLAN
	MHSA - INN PLAN
	MHSA - WET PLAN
	MHSA -CFTN PLAN



